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AGENDA
The Literacy Group of Waterloo Region
Annual Members' Meeting
Thursday, June 25, 2026, 6:00 pm
United Way Waterloo Region Communities
50 Sportsworld Crossing Rd, Unit 220, Kitchener

     1.     Call to Order, Quorum - Meghan Hovey 

     2.    Declarations of Conflict of Interest - Meghan Hovey

     3.    Approval of the Agenda - Meghan Hovey

     4.    Approval of the 2025 Annual Members’ Minutes - Kristina Ashfield-Pelletier 
     
     5.    Annual Reports
            a) Chair - Meghan Hovey
            b) Executive Director - Chris Prosser
            c) Fundraising - Chris Prosser
            d) Treasurer - Rick Shanahan
                             
     6.    Approval of the Financial Statement and Auditor’s Report for 2025- 2026
            Fiscal - Rick Shanahan

     7.    Appointment of Auditors for 2026-2027 Fiscal - Chris Prosser & Rick Shanahan

     8.    Election of the 2026-2028 Directors - Meghan Hovey

                    Slated Candidate(s) (previously appointed by the Board)
                           Brenda Robinson
                           Cassandra Jackson
 
                    Second Term Candidates (first term ended in 2026):
                           Kristina Ashfield-Pelletier       
                                        
                    Mid-Term Directors:
                           Diana Elkin     
                           Meghan Hovey  
                           Rick Shanahan         
                                
                    Retiring Directors
                           Rahul Desai
                           Siddarth Rajopadhyay
                                
                    Newly Appointed
                           Jennifer L. Gaweda



Present:  Margot McCurry (Chair), Rick Shanahan (Treasurer), April Souwand (Secretary),
Rahul Desai, Meghan Hovey, Ariel Wyse, Siddarth Rajopadhyay, Diana Elkin 
                                                                                                                                                                                   
Regrets: Jack Rehder (Vice-Chair), Kristina Pelletier

Staff: Chris Prosser (Executive Director), Joyce Baker (Admin Assistant, Kitchener), Sue
Damon (Program Coordinator - Kitchener), Stuart Oakley (Volunteer and Outreach
Coordinator)

  
1.    Call to Order, Quorum

            Margot McCurry called the meeting to order at 6:30 pm and confirmed quorum.
            

2.   Conflict of Interest Declarations - NIL

3.    Agenda Approval

            Moved by: Diana Elkin; Seconded by: Rick Shanahan
            To approve the Agenda as proposed.
            CARRIED

4.   Approval of the June 10, 2024  AMM Minutes - April Souwand

            Moved by: Rahul Desai; Seconded by: Margot McCurry
            To approve the June 10, 2024 Annual Members’ Meeting minutes.
            CARRIED

5.   Annual Reports

                  a)     Chair

                           Margot McCurry presented the Chair’s report which 
                           was in the Annual Members’ Meeting agenda package. 
                           She highlighted that 2024 was the 25th year of TLG and
                           the gala which was held to celebrate this milestone.
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         b)     Executive Director

                  Chris Prosser presented the Executive Director’s report, also in the
                  Annual Members’ Meeting agenda package. He mentioned the 
                  continual growth that TLG has seen year over year.

         c)      Fundraising

                   Chris Prosser gave the Fundraising Committee’s report, in the agenda 
                   package.

         d)      Treasurer

                   Rick Shanahan presented the year end fiscal statement, which 
                   has been finalized by the auditor.   

        
6.   Approval of the Financial Statement and Auditor's Report for 2024-2025 Fiscal Year
                                       
             Rick Shanahan presented the Financial Statement and Auditor’s Report for 
             the 2024-2025 fiscal year. He particularly recognized the volunteers that do 
             the Bingos, which is a strong source of additional revenue.

             Moved by: Rahul Desai; Seconded by: Diana Elkin
             To approve the 2024-2025 Financial Statement and Auditor's Report
             CARRIED

7.   Vote to appoint the Auditors for 2025-2026 Fiscal 

             Moved by: Rick Shanahan; Seconded by: Siddarth Rajopadhyay
             To appoint Curtis-Villar as the auditors for the 2025-2026 Fiscal Year
             CARRIED

8.   Election of the 2025 - 2027 Directors
 
             Moved by: Margot McCurry; Seconded by: Rahul Desai

             To approve Slated Candidates: Kristina Pelletier and Siddarth Rajopadhyay 
             and Second Term Candidates: Meghan Hovey and Rick Shanahan.
             CARRIED
             
             It was noted that Diana Elkin and Rahul Desai are mid-term (2024-2026). 
             Jack Rehder, who also mid-term, has submitted his resignation. Retiring 
             directors include: Margot McCurry, April Souwand, Ariel Wyse and 
             Graham Fischer.

9.   Adjournment

             Rick Shanahan moved the meeting be closed. Adjourned 
             at 6:44 pm.                        
             



Chair’s Report
FOR FISCAL YEAR 2025-26

The Literacy Group of Waterloo Region (TLG) continues to demonstrate the power
of literacy to transform lives, strengthen communities, and create opportunities. As
the organization reflects on its 26th year of service, there is much to celebrate and
even more to look forward to.

Throughout the year, TLG remained committed to delivering accessible, learner-
centered literacy and essential skills programming that empowers individuals to
achieve their personal, educational, and employment goals. The organization's
ability to adapt to the evolving needs of learners while maintaining a high standard
of service is a testament to the dedication and expertise of its staff and volunteers.

The Board of Directors extends its sincere appreciation to the many organizations,
government partners, community groups, foundations, and individual donors whose
ongoing support makes this work possible. Their investment in literacy creates a
lasting impact for learners and contributes to a stronger, more inclusive
community. We also recognize the commitment and leadership demonstrated by
TLG's staff, volunteers, and fellow directors throughout the year. Their collective
efforts ensure the organization remains focused on its mission while continuing to
grow, innovate, and respond to emerging community needs.

As TLG looks ahead, the organization remains well positioned to build on its strong
foundation and continue expanding its impact. Guided by a clear mission and
supported by a passionate community of partners and supporters, TLG will continue
creating pathways to learning, confidence, and opportunity for those it serves.

On behalf of the Board of Directors, thank you to everyone who contributes to the
success of The Literacy Group of Waterloo Region. Together, meaningful change
continues to be created through the power of literacy.

Respectfully submitted,

Meghan Hovey
Chair



Executive Director’s Report
FOR FISCAL YEAR 2025-26

A Year of Impact and Community

As I reflect on the past year, I am filled with gratitude, pride, and optimism for the
future of The Literacy Group of Waterloo Region. This year has been one of growth,
resilience, and meaningful impact. Together, we have advanced our mission,
strengthened our programs, and supported the individuals and communities we
serve.

Our annual results demonstrate exceptional success, with both the Cambridge and
Kitchener sites surpassing all performance targets and achieving historically high
levels of learner progress. These achievements reflect not only the increasing
demand for our services but also the quality of our programming and the
dedication of our learners. We are particularly proud to support a diverse and
inclusive learner population, with nearly 50% of learners identifying as a visible
minority, 70% identifying as female, and 80% currently unemployed.

Every achievement highlighted in this report is the result of a collective effort. Our
dedicated staff, volunteers, board members, partners, donors, and community
supporters have worked together to ensure our organization remains responsive,
innovative, and focused on creating positive change.

This year also brought several exciting new initiatives that will continue into the
future. Through funding from the Waterloo Region Community Foundation, our
Building Knowledge Within Shelters project is helping shelter users develop skills
identified through a community needs assessment. With support from TMMC, we
are embracing innovative technology, including AI, to develop resources for our new
employment program, Launch Point. We also completed the development of
Leading with Literacy, a foundational leadership skills program that is ready to
launch in the coming year.

Like many organizations, we faced challenges related to increasing demand and
rising service delivery costs. However, these challenges also created opportunities
to adapt, innovate, and strengthen our impact. By embracing new ideas and
maintaining our commitment to excellence, we have continued to expand services,
build partnerships, and enhance the support we provide.

Most importantly, our impact is measured through the people we serve. Every
learner has a story of growth, achievement, confidence, and possibility. Whether
helping individuals gain new skills, achieve personal goals, connect with resources,
or build brighter futures, our work continues to make a meaningful difference. These
outcomes are strengthened by the partnerships we have cultivated and the 
new collaborations that continue to emerge throughout our community.



Together, we have accomplished a great deal this year. Together, we will continue
to create opportunities, strengthen our community, and inspire positive change for
years to come.

Respectfully submitted,

Chris Prosser
Executive Director

Fundraising Committee Chair's Report
FOR FISCAL YEAR 2025-26

Sweat and Chocolate 

The Literacy Group was pleased to host two successful fundraising events this year,
made possible through the generosity and support of our community.

During the holiday season, TLG held its third annual Reading with Reid's Chocolate
Fundraiser. Despite rising chocolate prices, supporters embraced the expanded
selection of delicious treats, helping us achieve more than $6,000 in sales. The
continued success of this event demonstrates the incredible commitment of our
community to literacy and lifelong learning.

We were also excited to introduce a new event in 2025: Spin into Spring. Hosted by
the generous team at Cyclone Spin Studio and led by our Director, Cassandra
Jackson, this energetic event brought community members together in support of
our mission and raised over $1,300 for our programs.

Whether you purchased a festive treat, joined us for a spin class, or supported our
fundraising efforts in another way, we extend our heartfelt thanks. Every donation
helps create opportunities for learners and strengthens our ability to respond to
emerging community needs.

Each year, we are humbled by the generosity of our donors. Whether contributions
come from long-time supporters, first-time donors, or anonymous friends of The
Literacy Group, every gift makes a meaningful difference. These unrestricted funds
are especially valuable, allowing us to support individuals who may not qualify for
programs funded through restricted grants and ensuring that no learner is left
behind.

We would also like to recognize the dedicated volunteers who generously
contribute their time and energy to our fundraising efforts. Their commitment 



Treasurer's Report
FOR FISCAL YEAR 2025-2026

I am reporting on the financial statements for The Literacy Group of Waterloo
Region for the fiscal year ending March 31, 2026 as issued by the organization's
management and approved by their external auditors. As with prior years, once
again during this fiscal year I reviewed their monthly reports and made inquiries as
needed in regards to the financial controls and systems that are in place to ensure
that all receipts and disbursements are accurately reported and are consistent
with our objectives and budget.

The statements show total revenues to be 13% lower than last year ($554,291 vs 
$638,570), which reflects fewer additional programs undertaken during the period,
and, as a result, annual expenses have decreased accordingly (by 12 % percent).
Nonetheless, basic programs have continued as they have done in the past, with
most experiencing more activity than prior years as the community continues to
grow.

The result of this year's annual operations is a net overall surplus of revenue over
expenditures of $26,005, compared to last year's amount of $39,586. Net Assets
have increased as a result to $207,247 from $189,926, which is net of the adjustment
for amortization and Interfund transfer as shown on the Statement of Changes in
Assets (page 5 and Notes 7 and 8). It should also be noted that the organization
has received funds ($ 66,487) that are designated for programs to be run in fiscal
2026-27 as indicated in Note 9. 

Respectfully submitted,

Rick Shanahan
Treasurer

plays an essential role in the success of our events. In particular, we would like to
acknowledge staff member Stuart Oakley, whose countless hours of planning,
coordination, and event management have been instrumental to our fundraising
success. Many of these achievements would not have been possible without his
dedication and hard work.

To everyone who donated, volunteered, attended an event, or helped spread the
word—thank you. Your support is helping build stronger futures through literacy,
one learner at a time.

Respectfully submitted,

Chris Prosser
Executive Director
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Board Members 2025 - 2026

Kristina Ashfield Pelletier 

Rahul Desai

Siddarth Rajopadhyay         

Slated Candidates

Second Term Candidates

Mid-Term Directors 
Diana Elkin   

Megan Hovey

   Rick Shanahan                                    

Retiring Directors

  Brenda Robinson

Cassandra Jackson          

Meghan Hovey, Chair                               Cassandra Jackson         

Rick Shanahan, Treasurer                        Diana Elkin

Kristina Ashfield-Pelletier,  Secretary      Rahul Desai

Brenda Robinson                                      Siddarth Rajopadhyay             

Newly Appointed

Jennifer L.  Gaweda
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New Board Biographies 

Brenda Robinson
Brenda Robinson has been a volunteer tutor for 4 years. She brings a wealth of life experience, both
professionally and personally to the directors’ position.Though retired, her profession life was spent
supporting people with developmental disabilities. Her management experience includes the
development and management of budgets, along with educating and monitoring staff, ensuring
they followed the objectives and values of the organization. Through her work with Opening New
Doors, a provincial initiative to help people integrate into the community after living in institutions,
she coordinated a group of several Self-advocates to write a successful Trillium grant, Her experience
working as  coordinator with the Self-Advocates’ Council of Community Living Ontario reinforced her
belief that the people we support need to be a part of the self-determination of the vision and future
of their governing bodies. 

During volunteer positions she has had experience in setting underlying Goals and Values for
organizations, developing specific goals and actions plans, with measurable milestones and
implementing and celebrating those milestones. She has collaborated with group members to
develop and write position papers to advise the Region with regards to accessibility issues as a
member of the Grand River Accessibility Advisory Committee.She was co-chair of the committee for
several years, setting agendas, leading meetings and working with staff to support the organization.
Within this role, she also attended Kitchener City Council meetings virtually to speak on accessibility
issues.

Cassandra Jackson brings a strong background in operations, client success, and community-
focused service to the Board of Directors. With experience leading teams, improving organizational
processes, and supporting businesses across Canada, she is passionate about creating accessible
pathways for growth and opportunity.

Most recently, Cassandra worked with helping organizations navigate government funding programs.
Her previous roles in compliance leadership and client support have strengthened her skills in
communication, problem-solving, and building systems that help people succeed.
Cassandra holds a Bachelor of Arts in Psychology from Carleton University, with a minor in
Neuroscience and Mental Health. She is committed to supporting initiatives that empower individuals,
strengthen communities, and expand access to learning.

Cassandra Jackson

 Jennifer L.  Gaweda
Jenn is a member of the Board of Directors for The Literacy Group in Waterloo and brings over 15 years
of experience in secondary education. Her teaching qualifications include English, Senior Social
Sciences, Family Studies, Religious Education, and a specialist designation in Indigenous Education.
She also holds additional qualifications in teaching Multilingual Language Learners (MLLs).
Currently, Jenn serves as a Curriculum Consultant with the Halton Catholic District School Board
(HCDSB), where she provides leadership in Indigenous Education (K–12), Secondary Literacy (Grades
 9–12), and oversees the Ontario Secondary School Literacy Test (OSSLT). She is committed to
advancing equitable, inclusive, and literacy-focused learning opportunities for all students.
Drawing on her extensive experience in education and literacy leadership, Jenn’s role on the Board of
Directors for The Literacy Group allows her to continue supporting and strengthening literacy initiatives
within the community, helping learners of all ages develop the skills and confidence needed to
succeed.
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